Course: “Strategic foresight for leaders”
2052.023
Dates: 28-30 April 2020 Venue: Brussels
Time Tuesday Wednesday Thursday Friday
27.04 28.04 29.04 30.04
08.00 Breakfast Breakfast Breakfast
09.00 Welcome Exploring different scenarios and | Strategic thinker- characteristics
- ETUI their strategic implications: and qualities of an effective strategic
- Introduction thinker
, Getting to know each other - Setting the main drivers - Individual and group activity
/- 30 - Presentation of participants - Group activity on scenario
building - Discussion
What is strategic foresight and what
methodologies can be used?
- Introduction Conclusions
- Discussion
Evaluation
Horizon scanning
- Introduction
- Brainstorming
- Discussion
12.30 Lunch Lunch Lunch (13.30)
14.00 A Horizon scanning Building scenarios: thinking on 15.00
r - Report back plausible futures and strategies D
r - Discussion - Report back e
! - Reflecting the results of the p
M Identifying influencing factors group activity a
/.30 ? - Brainstorming activity r
S - discussion CHANGE! t
Exploring activities u
17.30 r
Feedback of the day Feedback of the day e
19.30 Dinner Dinner Dinner in the city
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