“Strategic foresight for facilitators”
Brussels, 12 — 14 February 2020

Tuesday 11 February
arrival of participants and dinner

Wednesday 12 February Thursday 13 February Friday 14 February

09:00 - Introduction to the training and 09:00 — Phase 2: foresight. What it is and how 09:00 — From back-casting to roadmaps
presentation of participants totth)i,t. Testing one method: scenarios. Group
activi

Draft action plans and identify further needs

10:30 - Coffee break 10:30 - Coffee break 10:30 - Coffee break

11:00 — Introduction to strategic foresight 11:00 — Phase 2: foresight. What it is and how 11:00 — Course follow up. Discussion
and sharing of national trade union experiences | t0 do it. Testing one method: scenarios. Group

with Aida Ponce del Castillo, ETUI activity and discussion 12:00 — Course evaluation and conclusions

12:30 - LUNCH 12:30 - LUNCH 12:30 - LUNCH

14:00 — The role of the facilitator 14:00 — From scenarios to back-casting. Departure of participants
Group activity

Phase 1: pre-foresight. What it is and how to do it.
Testing methods. Group activity

15:30 - Coffee break 15:30 - Coffee break

16:00 — Phase 1: pre-foresight. What it is and how | 16:00 — From scenarios to back-casting.
to do it. Testing methods. Group activity and Group activity and discussion
discussion

17:30 - End of the day 17:30 — End of the day

19:30 — Dinner 19:30 — Dinner
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